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Executive Summary
Who we are
Tw ist's A c c o untanc y is a w ell- established ac c o unting business that c aters f o r the small
business market in Chatsw o o d. It is o w ned and run so lely by D av id Tw ist, a Chartered
A c c o untant w ith 35 years' w o rth o f  ex perienc e in the industry.
 
Plans f o r the ex pansio n o f  the business inc lude hiring a staf f  o f  bo o kkeepers to  enable
the business to  take o n mo re w o rk and substantially inc rease pro f its.

What we sell
Serv ic es pro v ided inc lude managing petty c ash, preparing GST and PA Y G ac c o unting.
A lso  preparing and f iling tax  returns and preparing repo rts sho w ing the health o f
business’ f inanc es. A nd sales o f  ac c o unting so f tw are suc h as Saasu, alo ng w ith training
o n it.
 
Our c o mpetitio n ranges f ro m large, natio nal- c hain ac c o untanc y f irms like Chapman &
Sw ain to  smaller o ne- man o peratio ns suc h as P. B ro w n B o o ks. W e hav e a strategy f o r
c o mpeting against eac h, as disc ussed in the Co mpetito r A nalysis sec tio n.

Who we sell to
Our target c usto mers are small businesses in Chatsw o o d and surro unding areaa w ith an
annual aggregated turno v er o f  $2 millio n o r less. W e hav e a detailed marketing strategy
that sets o ut ho w  w e w ill reac h o ut to  these businesses.
 
Tac tic s w ill inc lude adv ertising in the lo c al Chamber o f  Co mmerc e new sletter, listing in
their business direc to ry, dev elo ping a new  business w ebsite and launc hing a do o r- to -
do o r f lyer c ampaign, pro mo ting o ur new  bo o kkeeping serv ic es.

Financial Summary
Tw ist's A c c o untanc y is lo o king to  sec ure a lo an o f  aro und $10 0 ,0 0 0 , to  be paid o f f  o v er a
3 years perio d. The mo ney w ill go  to w ards paying the f irst years salary f o r o ur new
bo o kkeepers, and also  f und so me o f  o ur marketing ac tiv ities. W e are lo o king to  sec ure a
lo an f ro m a natio nal bank rather than c apital f ro m priv ate inv esto rs.
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Business Information
Formation date
23rd September 20 14

Business Overview
Tw ist’s A c c o untanc y is a thriv ing, o ne- perso n ac c o unting business lo c ated in Chatsw o o d.
It is o w ned and managed by c hartered ac c o untant D av id Tw ist and w as established in
20 0 1.
 
The business o f f ers tax  serv ic es, c o st and management c o nsulting, Saasu so f tw are sales
and additio nal serv ic es. Our target market is small businesses (making under $2 millio n
in aggregated turno v er), based in the no rthern suburbs.
 
In the f uture, w e plan to  ex pand the business by o f f ering bo o kkeeping and B A S serv ic es,
to  better meet the needs o f  o ur c urrent and pro spec tiv e c lients.
 
A n inv estment in marketing and staf f  is needed to  f urther gro w  the business. This
business plan sets o ut the tac tic s and strategy f o r the gro w th o f  the business, inc luding
setting realistic  o bjec tiv es, o v er the nex t 3 years.
 
The result w ill be a do ubling o f  sales o v er the three- year perio d, w ith six  new  part- time
bo o kkeepers bro ught in to  manage c lient f inanc es as and w hen needed, and the salary
and div idends paid to  D av id Tw ist to  inc rease substantially.
 
D av id Tw ist is the f o under and 10 0 % o w ner o f  the business, struc tured as a so le trader
business.

Management and Staff
D av id Tw ist is the CEO and so le manager o f  Tw ist’s A c c o untanc y. W hen the new  range o f
bo o kkeeping serv ic es c o me in, Tw ist w ill direc t a part- time bo o kkeeping manager, w ho
w ill o v ersee the team o f  new ly- draf ted bo o kkeepers.
 
The manager w ill be in the pro c ess o f  c o mpleting a Certif ic ate IV  in B o o kkeeping and
hav e pro f essio nal w o rk and bo o kkeeping ex perienc e. Ideally they w ill be at the
beginning o f  their qualif ic atio n and lo o king to  gain hands o n, prac tic al ex perienc e to
c o mplement their c o urse. Then pref erably o nc e their c o urse is c o mpleted and they hav e a
qualif ic atio n, they w ill be c o nsidered f o r a f ull- time po sitio n at the business.
 
The manager c an either w o rk f ro m the business’ o f f ic e o r f ro m ho me, o r a mix . Co ntac t
w ith the team o f  bo o kkeepers to  reso lv e pro blems w ill be by email o r pho ne if  they are
no t in the o f f ic e. The manager w ill attend the bo o kkeepers’ training sessio ns, to  be held by
D av id Tw ist, so  they are f amiliar w ith their respo nsibilities and requirements.
 
If  the manager do es c ho o se to  w o rk mainly f ro m ho me, they must c o me into  the o f f ic e
perio dic ally to  v isit the bo o kkeepers, and also  audit their w o rk in spo t- c hec ks to  make
sure any issues are dealt w ith bef o re they are seen by c lients. If  any pro blems are raised
by c lients, the bo o kkeeping manager w ill deal w ith these c o nc erns direc tly o r repo rt them
to  D av id Tw ist f o r help.
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Tw ist w ill be in c lo se c o ntac t w ith the bo o kkeeping manager at all times and w ill rev iew
bo o kkeepers’ w o rk at least o nc e a mo nth.
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Ownership and Protection
Business Structure
Tw ist's A c c o untanc y do es no t hav e any c o pyrights o r trademarks, either in plac e o r
pending.

Protection
Tw ist's A c c o untanc y do es no t hav e any c o pyrights o r trademarks, either in plac e o r
pending.

T wist's Accountancy

C O N F I D EN T I A L  -  D O  N O T  D I S S EM I N A T E                          . This business plan c o ntains c o nf idential,
trade- sec ret inf o rmatio n and is shared o nly w ith the understanding that yo u w ill no t
share its c o ntents o r ideas w ith third parties w itho ut the ex press w ritten c o nsent o f  the
plan autho r.



Products and Services
Current Products and Services
Tw ist’s A c c o untanc y o perates o ut o f  a rented o f f ic e that c urrently has eno ugh ro o m f o r
D av id Tw ist plus o ne additio nal emplo yee. A s the new  bo o kkeepers c o me o n bo ard, the
plan is to  mo v e to  a slightly larger o f f ic e that c an ac c o mmo date 4 emplo yees. Client
meetings are no t held at this o f f ic e – there are held at the premises o f  the c lient.
 
Pro duc t and serv ic es c urrently o f f ered inc lude all types o f  day- to - day business
ac c o unting – suc h as managing petty c ash, preparing GST and PA Y G ac c o unting. A lso
preparing and f iling tax  returns and preparing repo rts sho w ing the health o f  business’
f inanc es. A nd sales o f  ac c o unting so f tw are suc h as Saasu, alo ng w ith training o n it.

Future products and services
W e w ill be o f f ering a new  range o f  bo o kkeeping serv ic es to  small businesses in the
f uture, w ith eac h c lient hav ing their o w n perso nal bo o kkeeper. In additio n, w e w ill
c o ntinue to  o f f er the pro duc ts and serv ic es w e c urrently pro v ide.
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Marketing Plan Overview
Overview
Tw ist’s A c c o untanc y plans to  target small businesses w ith an annual aggregated turno v er
o f  $2 millio n o r under. W e w ill aim to  build lo ng- term relatio nships w ith c lients and
benef it f ro m repeat c usto m.
 
In o rder to  ac hiev e these aims, w e w ill use the f o llo w ing marketing tac tic s:
 
A n adv ertisement in the Chatsw o o d Chamber o f  Co mmerc e mo nthly new sletter, a
public atio n many small businesses in the area read, inc luding a listing in their direc to ry.
The c reatio n and dev elo pment o f  a business w ebsite, w ith an asso c iated Pay per Clic k
adv ertising c ampaign, to  be o utso urc ed to  a lo c al marketing agenc y
A n update o f  o ur c urrent bro c hure o f  serv ic es, alo ng w ith a do o r- to - do o r deliv ery
c ampaign targeting relev ant businesses

Positioning
Tw ist’s A c c o untanc y is the bo o kkeeping c hampio n o f  the small business in Sydney's
no rthern suburbs. W e pro v ide a perso nalised, o ne- to - o ne serv ic e, giv ing help and adv ic e
so  o ur c usto mers c an be c o nf ident their f inanc es are o n trac k.

Pricing
Tw ist’s A c c o untanc y o f f ers a c o mpetitio n- based pric ing strategy, setting o ur pric es in
line w ith tho se o f f ered by o ur nearest c o mpetito rs. The ex c eptio n to  this is F ento n’s, w ho
w e underc ut – but that is bec ause their pric es are set higher than the lo c al market
av erage.

Promotion
A s mentio ned prev io usly, o ur marketing strategy c o nsists o f  a three- pro nged attac k.
 
Hav ing c o nduc ted market researc h, w e’v e learnt that the o w ners o f  the small businesses
that make up o ur target audienc e tend to  read the Chatsw o o d Chamber o f  Co mmerc e
new sletter and use their direc to ry to  f ind lo c al serv ic es.
 
A s suc h, w e w ill plac e an o ngo ing adv ertisement in their new sletter, w ith the aim o f
getting o ur name and serv ic es under the no ses o f  tho se w ho  matter. W e w ill also  inc lude a
listing in their business direc to ry, to  reac h lo c al businesses lo o king f o r a lo c al
ac c o untant.
 
The ads w ill c o st $150  a mo nth, and w e w ill bo o k a blo c k o f  6 mo nths. U po n meeting
pro spec tiv e c lients, D av id Tw ist w ill rec o rd w here they heard abo ut the business to  f ind
o ut ho w  ef f ec tiv e this marketing tac tic  has been.
 
A  new  w ebsite w ill be built by a lo c al w eb dev elo per, M ark D o w ning, f o r a c o st o f  $1,20 0 .
Onc e up and running, the w ebsite w ill be managed by lo c al marketing agenc y QSo urc e.
QSo urc e w ill manage the SEO strategy and Pay per Clic k adv ertising c ampaign f o r the site,
as w ell as pro v iding mo nthly repo rts o n its perf o rmanc e. Tw ist’s A c c o untanc y w ill pay
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$7 50  a mo nth f o r this serv ic e, w hic h inc ludes a $250  budget f o r the PPC c ampaign.
 
The c urrent bro c hure is to  be updated using a lo c al graphic  designer f o r a f ee o f  $30 0 .
F iv e hundred c o pies w ill be printed at a c o st o f  $250 . These w ill then be po sted to
businesses that hav e been identif ied as po tential c lients.

Distribution
Tw ist’s A c c o untanc y do es no t hav e the o f f ic e spac e to  entertain c lients, so  initial
meetings w ill take plac e at the c lient’s w o rkplac e, o r alternativ ely be arranged at a lo c al
upmarket c af e. Onc e c o ntrac ts hav e been sec ured, w o rk w ill take plac e in o ur o w n
o f f ic e. W hen w e hav e the new  part- time bo o kkeepers o n- bo ard, they w ill be w o rking
f ro m ho me.
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Market Analysis
Our Target Market
Tw ist’s A c c o untanc y has set its target market as small businesses in Chatsw o o d and
surro uding areas that hav e an annual aggregated turno v er o f  $2 millio n o r under. The
market size is ro ughly 5,0 0 0  businesses as o f  20 14. It has been div ided into  tw o  gro ups:
 
B us i n e s s  w i th  e m p l o ye e s                
 
This gro up is made up o f  bo th businesses w ho  intend to  stay relativ ely small and tho se
go ing thro ugh a gro w ing phase. They need payro ll serv ic es, bo o kkeeping and tax
preparatio n. They might be reluc tant to  lo se c o ntro l o f  running their f inanc es, but
generally they c an be c o nv inc ed to  o utso urc e their ac c o unting and bo o kkeeping as lo ng
as there’s suf f ic ient transparenc y and repo rting to  go  alo ng w ith it.
 
These businesses may also  need management ac c o unting serv ic es as w ell, as mo st w o n’t
hav e a dedic ated CF O in plac e. M any w o n’t need a f ull time bo o kkeeper but c o uld do  w ith
part time help, w hic h limits their hiring o ptio ns. This is the nic he Tw ist’s A c c o untanc y c an
f ill.
 
B us i n e s s  w i th o ut e m p l o ye e s                 
 
These are small, o ne- man- band o peratio ns that do n’t hav e many o f  the w o rries
surro unding emplo yee tax  o bligatio ns that larger businesses hav e. There is still an
o ppo rtunity here ho w ev er, as the o w ners hav e to  be aw are o f  their o w n tax  liability and
keep their perso nal and business f inanc es separate. Generally these businesses w ill buy
Saasu so f tw are f ro m us o r use us f o r tax  preparatio n serv ic es. A s they ex pand, this gro up
are prime f o r selling o utso urc ed bo o kkeeping serv ic es to  bef o re they c an hire their o w n
f ull- time bo o kkeeper.

Target Market Size
B ased o n o ur researc h, w e estimate that there are aro und 5,0 0 0  businesses that f all into
o ur target market demo graphic .
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Competitors
Competitor Overview
There are a number o f  c o mpetito rs to  Tw ist’s A c c o untanc y in the Chatsw o o d area.
 
C h a p m a n  & S w a i n          
 
A  large, natio nal ac c o untanc y c hain, Chapman & Sw ain has three o f f ic es in Chatsw o o d
and surro unding suburbs and has the largest po rtio n o f  the market share. Custo mers are
attrac ted to  their rec o gnisable brand name and f ast serv ic e. B ec ause o f  the high v o lumes
o f  w o rk they pro c ess, Chapman & Sw ain are no t kno w n f o r hav ing partic ularly go o d
c usto mer c are. Tw ist’s w ill pro v ide a f riendly, mo re perso nalised serv ic e, f o c using o n
building a lo ng- term relatio nships and gaining repeat c usto mers, to  c o ntrast w ith
Chapman & Sw ain’s c o nv eyo r belt appro ac h.
 
P .  B r o w n  B o o k s          
 
A  similar o utf it to  Tw ist’s A c c o untanc y, P. B ro w n is a small bo o kkeeping f irm lo c ated 4
kilo metres aw ay. P. B ro w n B o o ks represent o ur biggest direc t c o mpetito r, as they are
v ying f o r the same target market as us – namely small businesses w ith a relativ ely lo w
annual turno v er. P. B ro w n do es no t o f f er bo o kkeeping so f tw are pac kages and training,
w hic h is o ne area Tw ist’s w ill seek to  gain an adv antage o v er them.
 
M i c h e l  R o g a n         
 
M ic hel Ro gan is an Certif ied Prac tic ing A c c o untant, and theref o re o perates in a slightly
dif f erent spac e to  Tw ist’s A c c o untanc y. W hile Tw ist’s do es no t c urrently hav e the staf f  to
c o mplete annual audits f o r c o mpanies, as the business gro w s this may be an area w e w ant
to  ex pand into . Ro gan may theref o re bec o me a mo re direc t c o mpetito r to  Tw ist’s in time.
 
F e n to n ’s    
 
F ento n’s is a mid- sized bo o kkeeping serv ic e lo c ated aro und 6 kilo metres aw ay. A lo ng
w ith P. B ro w n B o o ks, F ento n’s represents the biggest direc t threat to  Tw ist’s. B o th w e and
F ento n’s pro v ide tax  serv ic es, w ith F ento n’s c urrently able to  take o n mo re w o rk as they
hav e mo re staf f .
 
In o rder to  c o unter this, Tw ist’s w ill be emplo ying mo re staf f  to  take so me o f  the market
share f ro m o ur riv als. W e plan to  o f f er a disc o unt f o r f irst- time c usto mers and w ill also
underc ut F ento n’s, w ho  already hav e abo v e- market av erage f ees.
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SWOT Analysis
Our Strengths
One o f  the key strengths o f  Tw ist’s A c c o untanc y is the 35 years’ ex perienc e D av id Tw ist
has w o rking in the industry. He kno w s the ins and o uts o f  ac c o unting, inc luding the f iner
po ints o f  tax  law , like the bac k o f  his hand. A s suc h, he already has a lo yal c lient base and
a go o d reputatio n.

Our Weaknesses
A s the so le emplo yee o f  the business, there is a limit to  the amo unt o f  new  business D av id
Tw ist c an c urrently take o n. This is despite w o rking 10  ho ur days and o f ten at w eekends.
In o rder to  address this issue, D av id w ill be emplo ying a number o f  bo o kkeepers part-
time o v er the nex t 3 years.

Our Opportunities
There is a huge range o f  businesses in the Chatsw o o d area w hic h w ill pro v ide plenty o f
o ppo rtunity f o r new  business. W hat’s mo re, a new  highrise o f f ic e spac e has rec ently been
dev elo ped 5 kilo metres aw ay, w ith a v ariety o f  o f f ic es already rented by small business
in the annual rev enue brac ket that Tw ist’s A c c o untanc y is targeting.

Our Potential Threats
There are a number o f  o ther larger ac c o untanc y f irms o perating in the area that are able
to  take o n mo re w o rk as they hav e mo re staf f . Tw ist’s A c c o untanc y w ill try to  c o unter
this w ith the o nbo arding o f  new  staf f , as w ell as trading o n D av id’s ex tensiv e ex perienc e
in the ac c o untanc y industry, po sitio ning him as an ex pert in the f ield.
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Sales & Cost of Sales Forecast
Y ear 1 Y ear 2 Y ear 3

U n i t S a l e s      

P r i c e  P e r  U n i t          

S a l e s   

T o ta l  S a l e s         0 0 0

D i r e c t C o s t P e r  U n i t             

D i r e c t C o s t       

T o ta l  D i r e c t  C o s t              0 0 0

G r o s s  M a r g i n           $0 .0 0 $0 .0 0 $0 .0 0

G r o s s  M a r g i n  %            0 %  0 %  0 %
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Cash Flow Statement
Y ear 1 Y ear 2 Y ear 3

I n c o m i n g  f un d s          

L o a n  r e c e i v e d            0 0 0

D r a w n  o n  l i n e s  o f  c r e d i t                    0 0 0

C a s h  f r o m  s a l e s             0 0 0

A c c o un ts  r e c e i v a bl e             
r e m i tta n c e s       

0 0 0

G S T  r e c o v e r i e s             0 0 0

T o ta l  i n c o m i n g  f un d s                0 0 0

O utg o i n g  f un d s        

S a l a r i e s        0 0 0

Em p l o ye e  r e l a te d  e x p e n s e s                    0 0 0

G S T  r e m i tta n c e s            0 0 0

T a x  o n  p r o f i ts  p a ya bl e                0 0 0

A c c o un ts  p a ya bl e         
r e m i tta n c e s       

0 0 0

A d d i ti o n s  to  f i x e d  a s s e ts                   0 0 0

D i r e c t C o s ts         0 0 0

G S T  to  s up p l i e r s  p a ya bl e                 0 0 0

L o a n  r e p a ym e n ts            0 0 0

L i n e s  o f  c r e d i t r e p a ym e n ts                    0 0 0

I n te r e s t o n  l o a n s             0 0 0

I n te r e s t o n  c r e d i ts              0 0 0

T o ta l  o utg o i n g  f un d s              0 0 0

N e t i n c o m i n g /o utg o i n g  f un d s                    0 0 0

C a s h  a n d  ba n k  ba l a n c e ,               
be g i n n i n g  o f  p e r i o d              

0 0 0

C a s h  a n d  b a n k  b a l a n c e ,  e n d                    
o f  p e r i o d      

0 0 0
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Cash Flow Monthly Summary
M 1 M 2 M 3 M 4 M 5 M 6 M 7 M 8 M 9 M 10 M 11 M 12

Y e a r  1   

I n c o m i n g        0 0 0 0 0 0 0 0 0 0 0 0

O utg o i n g      0 0 0 0 0 0 0 0 0 0 0 0

N e t F un d s      0 0 0 0 0 0 0 0 0 0 0 0

S ta r ti n g      0 0 0 0 0 0 0 0 0 0 0 0

C l o s i n g       0 0 0 0 0 0 0 0 0 0 0 0

Y e a r  2   

I n c o m i n g        0 0 0 0 0 0 0 0 0 0 0 0

O utg o i n g      0 0 0 0 0 0 0 0 0 0 0 0

N e t F un d s      0 0 0 0 0 0 0 0 0 0 0 0

S ta r ti n g      0 0 0 0 0 0 0 0 0 0 0 0

C l o s i n g       0 0 0 0 0 0 0 0 0 0 0 0

Y e a r  3   

I n c o m i n g        0 0 0 0 0 0 0 0 0 0 0 0

O utg o i n g      0 0 0 0 0 0 0 0 0 0 0 0

N e t F un d s      0 0 0 0 0 0 0 0 0 0 0 0

S ta r ti n g      0 0 0 0 0 0 0 0 0 0 0 0

C l o s i n g       0 0 0 0 0 0 0 0 0 0 0 0
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Profit and Loss Statement
Y ear 1 Y ear 2 Y ear 3

R e v e n ue      0 0 0

D i r e c t C o s t         0 0 0

G r o s s  M a r g i n           0 0 0

G r o s s  M a r g i n  %            0 % 0 % 0 %

Ex p e n d i tur e      

S a l a r i e s        0 0 0

A n c i l l a r y S ta f f  C o s ts                0 0 0

T o ta l  Ex p e n d i tur e s             0 0 0

O p e r a ti n g  P r o f i t/( L o s s )                   0 0 0

I n te r e s t I n c ur r e d             0 0 0

D e p r e c i a ti o n /A m o r ti za ti o n                    0 0 0

P r o f i t/( L o s s )  be f o r e  ta x                  0 0 0

T a x  o n  p r o f i ts           0 0 0

P r o f i t/( L o s s )  a f te r  ta x                 0 0 0

T wist's Accountancy14

C O N F I D EN T I A L  -  D O  N O T  D I S S EM I N A T E                          . This business plan c o ntains c o nf idential,
trade- sec ret inf o rmatio n and is shared o nly w ith the understanding that yo u w ill no t
share its c o ntents o r ideas w ith third parties w itho ut the ex press w ritten c o nsent o f  the
plan autho r.



Balance Sheet
A s o f  Perio d's End

Starting
B alanc es

Y ear 1 Y ear 2
Y ear
3

F i x e d  A s s e ts        

T a n g i bl e  A s s e ts            0 0 0 0

A c c um ul a te d  D e p r e c i a ti o n                   0 0 0 0

T o ta l  F i x e d  A s s e ts              0 0 0 0

C ur r e n t A s s e ts        

A c c o un ts  R e c e i v a bl e             
( D e bto r s )     

0 0 0 0

C a s h  & B a n k        0 0 0 0

T o ta l  C ur r e n t A s s e ts              0 0 0 0

C ur r e n t L i a bi l i ti e s            

A c c o un ts  P a ya bl e         
( C r e d i to r s )        

0 0 0 0

G S T  P a ya bl e        0 0 0 0

T a x  o n  p r o f i ts  p a ya bl e                0 0 0 0

S h o r t T e r m  D e bt ( l e s s  th a n                
1  yr ) 

0 0 0 0

T o ta l  C ur r e n t L i a b i l i ti e s                   0 0 0 0

N e t C ur r e n t A s s e ts            0 0 0 0

L o n g - T e r m  D e bt ( m o r e              
th a n  1  yr )    

0 0 0 0

N e t A s s e ts       0 0 0 0

S h a r e  C a p i ta l           0 0 0 0

R e ta i n e d  Ea r n i n g s              0 0 0 0

T o ta l  O w n e r s  Eq ui ty             0 0 0 0

No te: This balanc e sheet is intended as a guide f o r planning purpo ses o nly. F igures are
ro unded up o r do w n to  the nearest do llar.
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