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Executive Summary
Who we are
A  To uc h o f  Class Catering is a high- end c atering c o mpany serv ing priv ate c lients and
businesses w ithin a 40  kilo metre radius o f  B o x  Hill. The c o mpany has rec ently leased a
large spac e, f ro m w hic h it w ill base its o peratio ns and w hic h w ill be av ailable f o r hire by
c lients.
 
The spac e is to  be kno w n as The B allro o m and pro v ides sumptuo us, high- c lass
surro undings f o r upmarket ev ents.
 
A  To uc h o f  Class Catering w as set up by D aniel F o rd and M artina W o o . F o rd o w ns 49% o f
the business and W o o  o w ns 51%. The business is a limited liability c o mpany.

What we sell
A  To uc h o f  Class Catering c urrently runs a c atering kitc hen spec ialising in a range o f
serv ic es, as w ell as ev ent planning f o r up- market ev ents, bo th at ev ent and c lient sites.
 
The c o mpany has rec ently leased a large spac e, f ro m w hic h it w ill base its o peratio ns and
w hic h w ill be av ailable f o r hire by c lients. The spac e is to  be kno w n as The B allro o m and
pro v ides sumptuo us, high- c lass surro undings f o r upmarket ev ents.
 
So me key serv ic es inc lude:
 
·        Ev ent planning and management
·        A  v ariety o f  themed menus f o r breakf ast, lunc hes, dinner and appetisers
·        A  bev erage serv ic es o f  alc o ho lic  and no n- alc o ho lic  drinks
·        W aiting staf f

Who we sell to
W e hav e three w ell- def ined target market segments.
 
C o r p o r a te  c l i e n ts            
 
The c o rpo rate market c o nsists o f  businesses w ithin a 40  kilo metre radius o f  B o x  Hill that
ho ld at least o ne c o rpo rate ev ent a year.
 
P r i v a te  c l i e n ts          
 
Our priv ate c lient base c o nsists o f  ho useho lds w ith a c o mbined annual inc o me o f
$120 ,0 0 0  – tho se that are mo st likely to  thro w  an upmarket party in a rented v enue.
 
C h a r i ti e s      
 
The no n- pro f it market c o nsists o f  c haritable o rganisatio ns that ho ld at least o ne ev ent a
year.

Financial Summary
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Financial Summary
The c o mpany o w ners are seeking an inv estment o f  $450 ,0 0 0  to  help f und the marketing
ac tiv ities o f  the business o v er the nex t 3 years, pay additio nal staf f  w ages as the business
gro w s and c o ntribute to  the rent o w ed f o r The B allro o m.
 
Shares o f  10 % w ill be giv en to  angel inv esto rs. This w ill reduc e F o rd’s shares to  44% and

W o o ’s shares to  46%.
 
Interest o f  15% w ill also  be paid to  these shareho lders. Pro jec ted pro f its f o r the business
are $180 ,0 0 0  in the f irst year, $37 0 ,0 0 0  in the sec o nd year and $650 ,0 0 0  in the third year.
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Business Information
Formation date
23rd September 20 14

Business Overview
A  To uc h o f  Class Catering is a high- end c atering c o mpany serv ing priv ate c lients and
businesses w ithin a 40  kilo metre radius o f  B o x  Hill. F o rmed in 20 0 4, the business runs a
c atering kitc hen spec ialising in a range o f  serv ic es, as w ell as ev ent planning f o r up-
market ev ents, bo th at ev ent and c lient sites.
 
The business w o n the c o ntrac t to  bec o me the in- ho use c aterer f o r D elaney Ho use – a
c o rpo rate meeting spac e – in 20 0 6. F ro m here the business dev elo ped ex pertise in
managing and planning c lient ev ents. The c o mpany has rec ently leased a large spac e,
f ro m w hic h it w ill base its o peratio ns and w hic h w ill be av ailable f o r hire by c lients. The
spac e is to  be kno w n as The B allro o m and pro v ides sumptuo us, high- c lass surro undings
f o r upmarket ev ents.
 
A  To uc h o f  Class Catering w as set up by D aniel F o rd and M artina W o o . F o rd o w ns 49% o f
the business and W o o  o w ns 51%. The business is a pro prietary limited c o mpany.
 
Shares o f  10 % w ill be giv en to  angel inv esto rs, w ho  w ill in return buy $450 ,0 0 0  in
c o nv ertible debt to  help f und the gro w th o f  the business. This w ill reduc e F o rd’s shares to
44% and W o o ’s shares to  46%.

Management and Staff
M artina W o o  is at the helm o f  A  To uc h o f  Class Catering as the CEO. Sec o nd in c o mmand is
D aniel F o rd, the COO.
 
W o o  is respo nsible f o r the o v erall business strategy as w ell as generating sales. She
w o rks c lo sely w ith F o rd o n these. F o rd lo o ks af ter the day- to - day management o f  the
kitc hen, hiring and training staf f  and dealing w ith f inanc es.
 
There is also  a M arketing D irec to r – To ny B elushi – w ho  c o mmissio ns graphic  designers,
c o pyw riters, and w eb designers to  f ulf il the business’ marketing needs. B elushi is
respo nsible f o r the c o mpany’s so c ial media presenc e and the maintenanc e o f  the
business w ebsite. B elushi repo rts to  W o o  and w o rks c lo sely w ith her o n the marketing
strategy f o r the business.
 
The rec ently ac quired B allro o m w ill need a manager, to  be hired prio r to  launc h. This
F ac ilities M anager w ill repo rt to  F o rd, and w ill pro v ide ac c ess f o r c lients to  set up in the
hall, o v ersee light and so und management, c o ntrac t any repair w o rk that needs c arrying
o ut, o rganise the c leaning o f  the spac e and o v ersee the lo gistic al running o f  ev ents. The
F ac ilities M anager w ill hav e an o f f ic e at The B allro o m and w ill typic ally w o rk a 9- 5 day.
D uring ev ents, managers w ill be appo inted f ro m the mo re senio r c atering staf f  to
o v ersee the smo o th running o f  the f unc tio n.

A T ouch of  Class Cater ing

C O N F I D EN T I A L  -  D O  N O T  D I S S EM I N A T E                          . This business plan c o ntains c o nf idential,
trade- sec ret inf o rmatio n and is shared o nly w ith the understanding that yo u w ill no t
share its c o ntents o r ideas w ith third parties w itho ut the ex press w ritten c o nsent o f  the
plan autho r.



Ownership and Protection
Business Structure
The c o mpany do es no t hav e any c o pyrights o r trademarks.

Protection
The c o mpany do es no t hav e any c o pyrights o r trademarks.
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Products and Services
Current Products and Services
A  To uc h o f  Class Catering c urrently o f f ers the pro duc ts and serv ic es belo w .
 
Ev ent planning and management
Clo akro o m, do o r staf f  and bathro o m attendants
A  v ariety o f  themed menus f o r breakf ast, lunc hes, dinner and appetisers
A  bev erage serv ic es o f  alc o ho lic  and no n- alc o ho lic  drinks
W aiting staf f
 
Thro ugh sub- c o ntrac to rs w e o f f er
 
F lo w er design and arrangement
Spac e design and dec o ratio n
M usic ians and D J s
Ev ent equipment and f urniture rental
Cakes
 
Thro ugh ref errals, w e o f f er:
 
L ighting
A udio - v isual equipment rental and suppo rt
Ev ent sec urity

Future products and services
In the f uture, w e w ill o f f er all the abo v e pro duc ts and serv ic es at o ur new ly ac quired
v enue The B allro o m.
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Marketing Plan Overview
Overview
The new ly established B allro o m v enue w ill be the f o c us o f  A  To uc h o f  Class Catering’s
marketing ef f o rts. W e w ant to  pro mo te this as muc h as po ssible, as the rev enue w e c an
make thro ugh the hire o f  the B allro o m, w ith c atering and ev ent management inc luded, is
muc h higher than o f f ering o ur c atering serv ic es alo ne.
 
To  ac hiev e this, w e’ll use the f o llo w ing tac tic s:
 
·        A ds plac ed in a lo c al lux ury- go o ds magazine
·        M arketing emails sent to  target market businesses
·        A  w ebsite set up spec if ic ally f o r the B allro o m, linked to  A  To uc h o f  Class’ w ebsite
·        W ebsite pro mo ted o n so c ial media as w ell as using SEO tec hniques
·        Press kit to  be sent to  c lients and lo c al press
·        L isting c reated in Y ello w  Pages
·        Intro duc to ry disc o unts o f f ered f o r new  business f irst ev ent
·        B allro o m to  be pro mo ted at lo c al business f airs
·        Spo nso rship o f  2 no t- f o r- pro f it ev ents a year, c ho sen f o r the high- lev el ex po sure
they w ill get in the press and to  high- inc o me indiv iduals

Positioning
A  To uc h o f  Class pro v ides upmarket ev ents f o r disc erning businesses. Our delic io us
menus o f  lux ury f o o ds, prec isio n ev ent planning and ex pert w aiting staf f  are the perf ec t
partners f o r o ur sumptuo us new  ev ent v enue, the B allro o m.

Pricing
A  To uc h o f  Class is an unashamedly up- market o utf it w ith pric es to  matc h. Our pric e list is
at the upper end o f  the spec trum f o r this type o f  serv ic e, ref lec ting the high quality o ur
c lients c an ex pec t.

Promotion
A  To uc h o f  Class Catering has allo c ated a substantial marketing budget to  f und a w ide
range o f  pro mo tio nal ac tiv ities, the majo rity o f  w hic h w ill be f o c used o n hyping- up o ur
new est asset, the B allro o m v enue and ac c o mpanying serv ic es.
 
W e hav e bo o ked a 6- mo nth run o f  adv ertisements in a lo c al magazine o f f ering lux ury
go o ds and serv ic es. This c ampaign w ill c o st $10 0 0 .
 
To ny B elushi, o ur M arketing D irec to r, has been c o mpiling a list o f  lo c al businesses that f it
o ur target market demo graphic . He has c reated an ex plo rato ry marketing email to  be
sent to  these businesses o f f ering a disc o unt o n the f irst ev ent they bo o k w ith us.
 
To ny has also  been w o rking o n c reating a w ebsite, to  be ho sted o n W o rdPress w ith the
do main name w w w .no ttinghamballro o m.c o m. This w ebsite is linked to  o ur main business
site and has been o ptimised using SEO tec hniques and w ill be pro mo ted o n o ur so c ial
media ac c o unts. To ny’s target is to  inc rease o ur Tw itter f o llo w ing to  50 0 0  w ithin 6

A T ouch of  Class Cater ing

C O N F I D EN T I A L  -  D O  N O T  D I S S EM I N A T E                          . This business plan c o ntains c o nf idential,
trade- sec ret inf o rmatio n and is shared o nly w ith the understanding that yo u w ill no t
share its c o ntents o r ideas w ith third parties w itho ut the ex press w ritten c o nsent o f  the
plan autho r.



mo nths and hav e o ur page gain 10 0 0  ‘likes’ o n F ac ebo o k. There is also  a budget o f  $450  a
mo nth set aside f o r a PPC c ampaign to  pro mo te the site.
 
Chief  Operating Of f ic er, D aniel F o rd, has put to gether a press kit to  be sent to  lo c al press
abo ut the launc h o f  The B allro o m. This w ill also  serv e as an intro duc to ry pac k f o r new
c lients.
 
W e w ill pay f o r an annual listing in the Y ello w  Pages, at a c o st o f  $90 0  per year.
 
There are three majo r business f airs that o c c ur in nearby suburbs eac h year – o ne in
F ebruary, o ne in J uly and o ne in September. W e w ill hav e a stall at eac h o ne and pro mo te
o ur serv ic es to  the o ther businesses attending the f air. It w ill c o st a to tal o f  $1,10 0  f o r a
spac e at all three f airs.
 
A  To uc h o f  Class Catering w ill also  spo nso r 2 no n- f o r pro f it ev ents eac h year, o f f ering to
either ho st the ev ent at The B allro o m o r pro v ide a c atering and w aiting serv ic e if  they
hav e a v enue o f  their o w n. The c harities w e spo nso r w ill be c ho sen c aref ully to  giv e o ur
business max imum ex po sure to  high- inc o me indiv iduals and also  the press. The c o st o f
these ev ents may v ary, but w e w ill put a c ap o f  $30 0 0  o n the serv ic es w e pro v ide f o r eac h
ev ent.

Distribution
A  To uc h o f  Class has a v ersatile  distributio n mo del, in that c lients c an o pt to  either ho ld
their ev ent at o ur new  B allro o m v enue, o r w e c an pro v ide o ur planning, c atering and
w aiting serv ic es at an alternativ e v enue o f  their c ho o sing.
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Market Analysis
Our Target Market
A  To uc h o f  Class Catering has three w ell- def ined target market segments.
 
C o r p o r a te  c l i e n ts            
 
The c o rpo rate market c o nsists o f  businesses w ithin a 40  kilo metre radius o f  B o x  Hill that
ho ld at least o ne c o rpo rate ev ent a year. This c an be anything f ro m a Christmas party to
PR ev ent. W e pro v ide a pro f essio nal, so phistic ated serv ic e, ex pertly ex ec uted, w hatev er
the o c c asio n. W e also  w o rk c lo sely w ith the c lient during the planning o f  the ev ent to
meet their needs and ex pec tatio ns.
 
P r i v a te  c l i e n ts          
 
Our priv ate c lient base c o nsists o f  ho useho lds w ith a c o mbined annual inc o me o f
$120 ,0 0 0  – tho se that are mo st likely to  thro w  an upmarket party in a rented v enue. This
gro up tends to  need mo re help w ith the planning and dec isio n making, putting added
strain o n the c aterers, as they are no t generally used to  ho lding this type o f  ev ent. They
require ex pert adv ic e and guidanc e.
 
C h a r i ti e s      
 
The no n- pro f it market c o nsists o f  c haritable o rganisatio ns that ho ld at least o ne ev ent a
year. A gain, this c an be f ro m f undraising aw areness days to  the o f f ic e Christmas party.
This gro up is v ery pric e sensitiv e, and w ill o f ten lo o k f o r disc o unts o r in- kind do natio ns
w here po ssible.

Target Market Size
Our target market size is as f o llo w s:
 
Co rpo rate c lients – ro ughly 10 ,0 0 0  businesses
 
Priv ate c lients – aro und 30 ,0 0 0  ho useho lds
 
Charities – 60  o rganisatio ns
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Competitors
Competitor Overview
A  To uc h o f  Class Catering has a number o f  c o mpetito rs, but o nly o ne o f  these o f f ers a
similar lux ury ev ent pro po sitio n. D iamo nd D ining is a c atering f irm that pro v ides lux ury
c atering f o r ev ents. The business primarily go es o n- site to  c lients themselv es, o r trav els
to  an ev ent v enue w hic h the c lient has bo o ked independently – they do  no t o f f er their
o w n ev ent v enue.
 
In this respec t, A  To uc h o f  Class Catering has the upper hand as w e c an pro v ide an all- in-
o ne serv ic e – lo c atio n, dining and ev ent management. D iamo nd D ining also  o nly o f f er a
c ho ic e o f  3 menu themes c o mpared to  o ur 5.
 
There are also  a number o f  o ther c o mpetito rs in the area:
 
T h e  O l d  D a i r y –            A  large, 50 0  c apac ity v enue that is av ailable f o r hire. They do  no t
pro v ide c atering, w hic h is w here w e o f f er a mo re attrac tiv e pro po sitio n.
 
S t.  M a r ti n s  H a l l  –              A n o ld, o ne ro o m c o mmunity hall. It c an o nly ac c o mmo date 150
peo ple c o mpared to  A  To uc h o f  Class’ 50 0 - c apac ity B allro o m, and it lo o ks musty and
shabby inside – so  no t really an o ptio n f o r tho se seeking high- c lass lux ury.
 
B r e n d a ’s  B un s  –            This is a relativ ely small c atering f irm that o f f ers a less- lux ury dining
ex perienc e than o urs. B renda’s tends to  pro v ide the c atering f o r business meetings o r
ev ents put o n by businesses w ith a muc h lo w er annual rev enue that o ur target market.
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SWOT Analysis
Our Strengths
·        B rand new  B allro o m v enue
·        10  years o f  ex perienc e in the ev ents industry
·        Go o d reputatio n in B o x  Hill and surro unding suburbs w ith key business c lients

Our Weaknesses
·        High turno v er o f  c atering staf f , meaning time lo st training and lac k o f  ex perienc e o n
team
·        Serv ic e pric es are relativ ely high

Our Opportunities
·        Only o ne o ther c o mpetito r o perating in the high- end ev ents spac e nearby
·        A  rec ent c o unc il repo rt indic ates businesses in B o x  Hill and surro unds as a w ho le
hav e seen a steady inc rease in pro f its o v er the past 5 years, pushing mo re o f  them into
o ur target market

Our Potential Threats
·        Po o r f inanc ial c o nditio ns mean many c o mpanies are lo o king to  c ut bac k o n spending
·        A  To uc h o f  Class is in the v ulnerable high- end, lux ury market and po ssibly seen as to o
ex pensiv e
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Sales & Cost of Sales Forecast
Y ear 1 Y ear 2 Y ear 3

U n i t S a l e s      

P r i c e  P e r  U n i t          

S a l e s   

T o ta l  S a l e s         0 0 0

D i r e c t C o s t P e r  U n i t             

D i r e c t C o s t       

T o ta l  D i r e c t  C o s t              0 0 0

G r o s s  M a r g i n           $0 .0 0 $0 .0 0 $0 .0 0

G r o s s  M a r g i n  %            0 %  0 %  0 %
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Cash Flow Statement
Y ear 1 Y ear 2 Y ear 3

I n c o m i n g  f un d s          

L o a n  r e c e i v e d            0 0 0

D r a w n  o n  l i n e s  o f  c r e d i t                    0 0 0

C a s h  f r o m  s a l e s             0 0 0

A c c o un ts  r e c e i v a bl e             
r e m i tta n c e s       

0 0 0

G S T  r e c o v e r i e s             0 0 0

T o ta l  i n c o m i n g  f un d s                0 0 0

O utg o i n g  f un d s        

S a l a r i e s        0 0 0

Em p l o ye e  r e l a te d  e x p e n s e s                    0 0 0

G S T  r e m i tta n c e s            0 0 0

T a x  o n  p r o f i ts  p a ya bl e                0 0 0

A c c o un ts  p a ya bl e         
r e m i tta n c e s       

0 0 0

A d d i ti o n s  to  f i x e d  a s s e ts                   0 0 0

D i r e c t C o s ts         0 0 0

G S T  to  s up p l i e r s  p a ya bl e                 0 0 0

L o a n  r e p a ym e n ts            0 0 0

L i n e s  o f  c r e d i t r e p a ym e n ts                    0 0 0

I n te r e s t o n  l o a n s             0 0 0

I n te r e s t o n  c r e d i ts              0 0 0

T o ta l  o utg o i n g  f un d s              0 0 0

N e t i n c o m i n g /o utg o i n g  f un d s                    0 0 0

C a s h  a n d  ba n k  ba l a n c e ,               
be g i n n i n g  o f  p e r i o d              

0 0 0

C a s h  a n d  b a n k  b a l a n c e ,  e n d                    
o f  p e r i o d      

0 0 0
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Cash Flow Monthly Summary
M 1 M 2 M 3 M 4 M 5 M 6 M 7 M 8 M 9 M 10 M 11 M 12

Y e a r  1   

I n c o m i n g        0 0 0 0 0 0 0 0 0 0 0 0

O utg o i n g      0 0 0 0 0 0 0 0 0 0 0 0

N e t F un d s      0 0 0 0 0 0 0 0 0 0 0 0

S ta r ti n g      0 0 0 0 0 0 0 0 0 0 0 0

C l o s i n g       0 0 0 0 0 0 0 0 0 0 0 0

Y e a r  2   

I n c o m i n g        0 0 0 0 0 0 0 0 0 0 0 0

O utg o i n g      0 0 0 0 0 0 0 0 0 0 0 0

N e t F un d s      0 0 0 0 0 0 0 0 0 0 0 0

S ta r ti n g      0 0 0 0 0 0 0 0 0 0 0 0

C l o s i n g       0 0 0 0 0 0 0 0 0 0 0 0

Y e a r  3   

I n c o m i n g        0 0 0 0 0 0 0 0 0 0 0 0

O utg o i n g      0 0 0 0 0 0 0 0 0 0 0 0

N e t F un d s      0 0 0 0 0 0 0 0 0 0 0 0

S ta r ti n g      0 0 0 0 0 0 0 0 0 0 0 0

C l o s i n g       0 0 0 0 0 0 0 0 0 0 0 0
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Profit and Loss Statement
Y ear 1 Y ear 2 Y ear 3

R e v e n ue      0 0 0

D i r e c t C o s t         0 0 0

G r o s s  M a r g i n           0 0 0

G r o s s  M a r g i n  %            0 % 0 % 0 %

Ex p e n d i tur e      

S a l a r i e s        0 0 0

A n c i l l a r y S ta f f  C o s ts                0 0 0

T o ta l  Ex p e n d i tur e s             0 0 0

O p e r a ti n g  P r o f i t/( L o s s )                   0 0 0

I n te r e s t I n c ur r e d             0 0 0

D e p r e c i a ti o n /A m o r ti za ti o n                    0 0 0

P r o f i t/( L o s s )  be f o r e  ta x                  0 0 0

T a x  o n  p r o f i ts           0 0 0

P r o f i t/( L o s s )  a f te r  ta x                 0 0 0
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Balance Sheet
A s o f  Perio d's End

Starting
B alanc es

Y ear 1 Y ear 2
Y ear
3

F i x e d  A s s e ts        

T a n g i bl e  A s s e ts            0 0 0 0

A c c um ul a te d  D e p r e c i a ti o n                   0 0 0 0

T o ta l  F i x e d  A s s e ts              0 0 0 0

C ur r e n t A s s e ts        

A c c o un ts  R e c e i v a bl e             
( D e bto r s )     

0 0 0 0

C a s h  & B a n k        0 0 0 0

T o ta l  C ur r e n t A s s e ts              0 0 0 0

C ur r e n t L i a bi l i ti e s            

A c c o un ts  P a ya bl e         
( C r e d i to r s )        

0 0 0 0

G S T  P a ya bl e        0 0 0 0

T a x  o n  p r o f i ts  p a ya bl e                0 0 0 0

S h o r t T e r m  D e bt ( l e s s  th a n                
1  yr ) 

0 0 0 0

T o ta l  C ur r e n t L i a b i l i ti e s                   0 0 0 0

N e t C ur r e n t A s s e ts            0 0 0 0

L o n g - T e r m  D e bt ( m o r e              
th a n  1  yr )    

0 0 0 0

N e t A s s e ts       0 0 0 0

S h a r e  C a p i ta l           0 0 0 0

R e ta i n e d  Ea r n i n g s              0 0 0 0

T o ta l  O w n e r s  Eq ui ty             0 0 0 0

No te: This balanc e sheet is intended as a guide f o r planning purpo ses o nly. F igures are
ro unded up o r do w n to  the nearest do llar.
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