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Executive Summary
Who we are
Petunia's Pet Clinic  is an animal c are and gro o ming f ac ility based in Nunaw ading,
M elbo urne. W e are c o mmitted to  pro v iding c o mprehensiv e c are f o r pets, c o nsistently
high c usto mer serv ic e and a f un, c lean and enjo yable atmo sphere, all at c o mpetitiv e
pric es.
 
Petunia Smith is the so le o w ner and manager o f  the c linic . She w ill no t be seeking any
inv estment in the business in the near f uture. The purpo se o f  this business plan is to  set o ut
the marketing ac tiv ities w e w ill pursue o v er the nex t 3 years, and lay o ut a v isio n f o r the
gro w th o f  the business.

What we sell
W e o f f er a range o f  serv ic es to  o ur c lients. These inc lude:
 
·        Ov ernight c are
·        D ay c are
·        W ash yo ur o w n pet
·        Pet gro o ming serv ic e
·        Pet pho to graphs po rtraits
·        Gif t sho p
·        Spec ial ev ents
·        In- ho me c are
·        Spec ial requests
·        A nimal behav io ur lesso ns
·        24 ho ur serv ic e
 
Our nearest c o mpetito rs inc lude Giv e A  D o g A  B o ne kennels and J ungle J im's pet
sanc tuary. W e hav e plans to  neutralize the threat o f  eac h.

Who we sell to
A ro und 50 % o f  o ur c lient base are indiv iduals f ro m mid- high inc o me ho useho lds. These
c lients are primarily f emale and o w n c ats o r do gs. There is also  a smaller gro up w ho  o w n
mo re ex o tic  animals suc h as reptiles.
 
The o ther half  o f  o ur c usto mer base is made up o f  f amilies. Our biggest marketing to o l f o r
reac hing these po tential c lients w ill be w o rd o f  mo uth, w ith o ur go o d reputatio n and
ex c ellent c usto mer serv ic e bringing us c usto mers o rganic ally.
 
W e w ill also  use a number o f  paid marketing tac tic s, inc luding billbo ard adv ertising,

dev elo ping a w ebsite, regular radio  ads, and a bro c hure deliv ery c ampaign.

Financial Summary
A s stated, Petunia is no t lo o king f o r any inv estment in the business at this c urrent stage.
The business c urrently turns a healthy pro f it, a po rtio n o f  w hic h Petunia is inv esting bac k
into  the business to  f und the c o mpany's additio nal marketing ac tiv ities.
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Business Information
Formation date
23rd September 20 14

Business Overview
Petunia’s Pet Clinic  is an animal c are and gro o ming f ac ility. W e are c o mmitted to
pro v iding c o mprehensiv e c are f o r pets, c o nsistently high c usto mer serv ic e and a f un,
c lean and enjo yable atmo sphere, all at c o mpetitiv e pric es. Our etho s is to  c reate a
f riendly and c reativ e w o rk env iro nment that v alues div ersity, ideas and hard w o rk.
 
This is the perf ec t time f o r a v enture suc h as Petunia’s Pet Clinic . A nimals hav e been
playing an inc reasingly impo rtant ro le in o ur liv es f o r so me years no w , and w o rking
peo ple are c ho o sing to  giv e them the best lif e  they c an.
 
F amilies w ith ac tiv e pets are lo o king f o r w ays to  impro v e their animal’s liv es, as w ell as
giv e themselv es peac e o f  mind – w hic h means busy animal o w ners are f lo c king to  animal
day- c are c entres all o v er the c o untry. So me o f  the serv ic es w e o f f er inc lude:
 
·        Ov ernight c are
·        D ay c are
·        W ash yo ur o w n pet
·        Pet gro o ming serv ic e
·        Pet pho to graphs po rtraits
·        Gif t sho p
·        Spec ial ev ents
·        In- ho me c are
·        Spec ial requests
·        A nimal behav io ur lesso ns
·        24 ho ur serv ic e
 
Ow ner Petunia Smith has o v er 23 years’ w o rth o f  ex perienc e w o rking in a f ast- pac ed,
c usto mer- serv ic e f o c used industry. She has a gro w n a reputatio n f o r hard w o rk and
dedic atio n. Her nephew  has rec ently graduated as a v eterinarian f ro m the U niv ersity o f
M elbo urne and w ill be jo ining the team in the spring o f  year tw o .
 
Petunia regularly lo o ks af ter the pets o f  f riends and f amily in her spare time, and mo re
o f ten than no t has a number o f  animals liv ing at her ho me. Co lleagues and f riends all
believ e Petunia has w hat it takes to  make this v enture suc c essf ul, and she plans to
c apitalise o n her stro ng reputatio n in the f ield to  gro w  her c lient base c o ntinuo usly.
 
W hat sets Petunia’s Pets Clinic  apart f ro m the c o mpetitio n is that w e c an pro v ide all the
serv ic es abo v e in o ne c o nv enient lo c atio n, and w e are no t limited to  pro v iding c are f o r
o nly c ats and do gs.

Management and Staff
Petunia Smith is the CEO and direc to r o f  Petunia’s Pet Clinic . She o v ersees a team o f
pro f essio nals w ho  c are f o r and lo o k af ter the animals, as w ell as managing the business’
f inanc es and marketing strategy.
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Her nephew , Ro bin Smith w ill jo in the business in year 2, taking o v er the ro le o f  manager
to  the staf f , f reeing up Petunia’s time to  dev elo p the strategy f o r the business and inc rease
her marketing ac tiv ity.
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Ownership and Protection
Business Structure
Currently Petunia's Pet Clinic  do es no t ho ld any trademarks o r c o pyrights. Ho w ev er,
sho uld the idea f o r designer animal c lo thing go  ahead, w e w ill seek f ull o w nership o f  the
label name and designs w hen nego tiating w ith the c lo thing designer.

Protection
Currently Petunia's Pet Clinic  do es no t ho ld any trademarks o r c o pyrights. Ho w ev er,
sho uld the idea f o r designer animal c lo thing go  ahead, w e w ill seek f ull o w nership o f  the
label name and designs w hen nego tiating w ith the c lo thing designer.
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Products and Services
Current Products and Services
Petunia’s Pet Clinic  w ill set itself  apart f ro m its c o mpetito rs by o f f ering mo re than just
o ne o r tw o  types o f  serv ic e. Hav ing spo ken to  numero us pet o w ners, w e hav e c o me to
realise that peo ple w ant to  use a v ariety o f  dif f erent serv ic es f o r their pets, but are
f rustrated at hav ing to  v isit dif f erent businesses to  do  this. Our so lutio n is to  bring all
tho se serv ic es to gether under o ne ro o f . Serv ic es inc lude:
 
M assage
M anic ure
W alking/Ex erc ise
Gro o ming
Training
Ov ernight c are
D ay c are
W ash yo ur o w n pet
Pet pho to graphs po rtraits
Gif t sho p
Spec ial ev ents
In- ho me c are
Spec ial requests
A nimal behav io ur lesso ns
24 ho ur serv ic e
 
The main f o c us o f  Petunia’s Pet Clinic  is day- c are and o v ernight c are – ho w ev er w e also
o f f er a depth and breadth o f  serv ic es that are w ay o v er and abo v e tho se pro v ided by o ur
c o mpetitio n. W hat’s mo re, w e o f f er 24 ho ur serv ic e – a unique c o nc ept in the pet c are
industry.
 
The business env iro nment is to  be c lean, f riendly and upmarket – so mew here peo ple w ill
f eel relax ed and c o mf o rtable abo ut leav ing their pets. W e w ill o f f er a number o f
perso nal to uc hes to  set pet o w ners mind at rest, inc luding a daily perso nal repo rt f o r
eac h animal and the o ppo rtunity to  Skype their pets.

Future products and services
Petunia plans to  w o rk w ith a designer to  pro duc e a range o f  animal c lo thes w hic h c an
also  be so ld o n the internet and be ano ther stream o f  inc o me. She w ill start lo o king f o r a
designer to  w o rk w ith o n the pro jec t half  w ay thro ugh year tw o .
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Marketing Plan Overview
Overview
Petunia’s Pet Clinic  aims to  make sure ev ery c usto mer w ho  v isits leav es happy, alo ng
w ith a happy pet. Co ntent c lients mean repeat business – o ur marketing strategy is all
abo ut building lo ng- term relatio nships w ith peo ple so  they return again and again. A s
suc h, w o rd o f  mo uth w ill play a big part in bo o sting o ur reputatio n.
 
A s w ell as this, w e w ill pay f o r billbo ard adv ertising at a key lo c atio n in Nunaw ading and
dev elo p o ur w ebsite, alo ng w ith a Go o gle A ds c ampaign.
 
W e’ll hav e a regular ad running o n the lo c al radio  statio n, and deliv er o ur bro c hures to
ho tels, guestho uses, c o f f ee sho ps, restaurants, v ets w aiting ro o ms and o ther businesses
w e think o ur target market may v isit o f ten.

Positioning
Petunia’s Pet Clinic  is the ‘all- under- o ne- ro o f ’ animal c are c entre. No  need to  spend ho urs
f errying yo ur pet f ro m gro o mer to  manic urist to  w alker – yo u c an dro p yo ur f urry f riend
w ith us and hav e it all so rted o ut at o nc e. A  c lean, f riendly env iro nment make us the
perf ec t c ho ic e f o r tho se w ho  really c are abo ut their pets.

Pricing
Petunia’s Pet Clinic  w ill o f f er pric es in line w ith o ther similar businesses in the area, w ith
the ex c eptio n o f  o v ernight c are w hic h w ill be slightly mo re ex pensiv e. The lo gic  behind
this is that unlike o ther businesses nearby, w e allo w  c lients to  bo o k o v ernight stays o n a
night- by- night basis.
 
A s o ur c o mpetito rs o nly allo w  c usto mers to  bo o k in blo c ks o f  1 w eek minimum, w e
represent the o nly o ptio n f o r tho se lo o king to  bo o k sho rt- term stays. Theref o re w e c an
set higher pric es f o r this serv ic e than w e o therw ise might be able to .

Promotion
W hile muc h o f  Petunia’s Pet Clinic ’s marketing w ill rely o n w o rd o f  mo uth and the go o d
reputatio n o f  the business, there are so me key paid marketing tac tic s w e w ill emplo y.
 
W e hav e sec ured a large billbo ard o n o ne o f  the main ro ads running thro ugh Nunaw ading
w hic h w e w ill use to  adv ertise the business. The design and printing o f  the billbo ard ad
w ill c o st $1,20 0 , and the rent f o r billbo ard spac e is a f urther $11,0 0 0  f o r the 3 mo nths.
 
W e also  plan to  hav e o ur w ebsite up and running. This w ill c o st $650  to  build and a f urther
$80 0  a mo nth to  run a Go o gle A ds c ampaign.
 
In additio n, w e hav e arranged an ad pac kage w ith the lo c al radio  statio n. It w ill c o st $550
to  hire a v o ic e ac to r to  rec o rd the ad, and o ur ads w ill play in the prime mo rning
breakf ast sho w  slo t betw een 8- 11 f o r 3 w eeks. The c o st o f  this is $350  per w eek.
 
W e hav e had 50 0  up- to - date bro c hures printed ex plaining o ur serv ic es, at a c o st o f  $550 .
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W e w ill deliv er these to  the business w e believ e o ur target market mo st o f ten v isits. These
inc lude lo c al c o f f ee sho ps, guestho uses, v ets w aiting ro o ms, and hairdressers.

Distribution
Petunia’s Pet Clinic  pro v ides serv ic es ex c lusiv ely in- ho use. The benef it w e o f f er
c usto mers is that they c an bo o k a number o f  serv ic es, dro p o f f  their pet, and return a f ew
ho urs later to  c o llec t their animal. W e also  pro v ide all training and behav io ural c lasses
o n- site in o ur training yard.
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Market Analysis
Our Target Market
Petunia’s Pet Clinic  has tw o  distinc t but w ell- def ined target c usto mer gro ups.
 
M i d - h i g h  i n c o m e  i n d i v i d ua l s                      
 
A ro und 50 % o f  o ur c lient base w ill be indiv iduals in the mid- high inc o me brac ket. They
generally o w n do gs and c ats but there is also  a smaller gro up w ith mo re ex o tic  animals
suc h as reptiles. They like to  take go o d c are o f  their pets and c an af f o rd lux ury
treatments like massages, regular hairc uts, pro f essio nal gro o ming and manic ures. They
may also  leav e us in c are o f  their animals o v ernight w hile they hav e w eekends o r nights
aw ay.
 
F a m i l i e s      
 
Our sec o nd majo r gro up is lo c al f amilies. These tend to  use o ur serv ic es less o f ten than
the high- inc o me indiv iduals. They tend to  w ant the training, behav io ur lesso ns and day-
c are the mo st o ut o f  all the serv ic es w e o f f er.

Target Market Size
W e estimate that there are aro und 2,50 0  mid and high inc o me pet- o w ning ho useho lds in
the W hiteho rse area, ex c luding f amily ho mes.
 
There are also  aro und 5,0 0 0  f amily ho useho lds in the v ic inity w hic h c o ntain at least o ne
pet.
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Competitors
Competitor Overview
Petunia’s Pet Clinic  has tw o  direc t c o mpetito rs nearby. Giv e A  D o g A  B o ne f o c uses
spec ialises purely in c are f o r do gs, and is primarily a kennels business. It also  o f f ers a
side- range o f  serv ic es w hic h o v erlap w ith tho se o f f ered by Petunia’s Pet Clinic  ho w ev er.
These are:
 
·        Gro o ming
·        Training
·        D o g w alking
 
Petunia’s o f f ers a f ar greater range o f  serv ic es than Giv e A  D o g A  B o ne, f o r a v ariety o f
dif f erent types o f  animal. Giv e A  D o g A  B o ne also  pref er their c usto mers to  bo o k
o v ernight stays in blo c ks o f  no  less than a w eek, w hic h is a w eakness w e c an c apitalise
o n. M any c usto mers o nly need their pet lo o ked af ter f o r a f ew  days – f o r a lo ng w eekend
f o r ex ample, o r just f o r a night aw ay – so  w e c an net this business, w hic h might o therw ise
hav e go ne to  Giv e A  D o g A  B o ne if  they had a mo re f lex ible bo o king po lic y.
 
The o ther main c o mpetito r in the area is J ungle J im’s. J ungle J im’s c lient base is similar to
o urs in that it pro v ides c are f o r a v ariety o f  dif f erent animals, no t just c ats and do gs. It
do es no t o f f er o v ernight c are ho w ev er, and it has f ew er serv ic es than Petunia’s.
 
J ungle J im’s reputatio n w as also  damaged by bad press last year, af ter a f ire w hic h killed
the majo rity o f  the animals there w as repo rted in the lo c al paper. Searc hing ‘J ungle J im’s’
in Go o gle brings up this new s sto ry f irst, w hile J ungle J im’s o w n w ebsite o nly appears o n
page 3. A s suc h, any c usto mers searc hing f o r the business o n the internet are immediately
ex po sed to  negativ e c o v erage o f  it.
 
Petunia’ Pet Clinic  intend to  use Searc h Engine Optimisatio n tec hniques to  bo o st o ur o w n
internet presenc e, so  that o ur w ebsite appears f irst w hen peo ple Go o gle ‘Pet c are in
Nunw ading’. Custo mers w ill get a po sitiv e f irst impressio n o f  us o n the internet, in
c o ntrast to  o ur c o mpetitio n.
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SWOT Analysis
Our Strengths
·        A  team o f  highly qualif ied staf f , eac h w ith spec ialist skills – Kirsty o ur do g

hairdresser and pet masseuse f o r ex ample, o r Cuthbert, w ith his 10  years o f  ex perienc e in

training animals
·        A n already stro ng c usto mer base, w ith many lo yal repeat c usto mers
·        A  stro ng business pro po sitio n, pro v iding an all- under- o ne- ro o f  serv ic e that is unique

in the area

Our Weaknesses
The lo c atio n o f  Petunia’s Pet Clinic  is no t ideal, o n a business park a sho rt w ay f ro m the
c entral sho pping strips. The business park c an be c o nf using f o r peo ple v isiting f o r the
f irst time, and many c lients hav e said they’v e had dif f ic ulty f inding the c linic . Ideally
Petunia w o uld like to  hav e a mo re c entral lo c atio n that’s easier to  get to  – by the end o f
year tw o , if  sales and pro f its are o n trac k as predic ted, she w ill start lo o king f o r larger
pro perties in a better lo c atio n.

Our Opportunities
There is a gro w ing trend f o r the af f luent to  buy their animals c lo thes – partic ularly f o r
small ‘hand- bag’ sized do gs o f  the so rt Paris Hilto n made f ashio nable. This c o uld be a
po tential av enue to  ex plo re – Petunia plans to  w o rk w ith a designer to  pro duc e a range o f
animal c lo thes w hic h c an also  be so ld o n the internet and be ano ther stream o f  inc o me.
Petunia w ill test the w ater by asking her c urrent c lients if  they’d buy suc h a pro duc t, and if
it lo o ks like there w o uld be a demand f o r them, she w ill lo o k serio usly into  getting them
made.

Our Potential Threats
There are tw o  o ther f ac ilities o f  a similar nature to  Petunia’s Pet Clinic  w ithin a 15
kilo metre radius. These w ill inev itably w in so me o f  the trade that c o uld o therw ise c o me
Petunia’s w ay. Petunia plans to  dif f erentiate her business by emphasising that she
pro v ides c are f o r a v ariety o f  animals, no t just c ats and do gs, and she o f f ers o v ernight
c are w hic h her c o mpetito rs do  no t, as w ell as trading o n the c o nv enienc e o f  hav ing
numero us serv ic es in o ne plac e.

Petunia's Pet Clinic

C O N F I D EN T I A L  -  D O  N O T  D I S S EM I N A T E                          . This business plan c o ntains c o nf idential,
trade- sec ret inf o rmatio n and is shared o nly w ith the understanding that yo u w ill no t
share its c o ntents o r ideas w ith third parties w itho ut the ex press w ritten c o nsent o f  the
plan autho r.



Sales & Cost of Sales Forecast
Y ear 1 Y ear 2 Y ear 3

U n i t S a l e s      

P r i c e  P e r  U n i t          

S a l e s   

T o ta l  S a l e s         0 0 0

D i r e c t C o s t P e r  U n i t             

D i r e c t C o s t       

T o ta l  D i r e c t  C o s t              0 0 0

G r o s s  M a r g i n           $0 .0 0 $0 .0 0 $0 .0 0

G r o s s  M a r g i n  %            0 %  0 %  0 %
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Cash Flow Statement
Y ear 1 Y ear 2 Y ear 3

I n c o m i n g  f un d s          

L o a n  r e c e i v e d            0 0 0

D r a w n  o n  l i n e s  o f  c r e d i t                    0 0 0

C a s h  f r o m  s a l e s             0 0 0

A c c o un ts  r e c e i v a bl e             
r e m i tta n c e s       

0 0 0

G S T  r e c o v e r i e s             0 0 0

T o ta l  i n c o m i n g  f un d s                0 0 0

O utg o i n g  f un d s        

S a l a r i e s        0 0 0

Em p l o ye e  r e l a te d  e x p e n s e s                    0 0 0

G S T  r e m i tta n c e s            0 0 0

T a x  o n  p r o f i ts  p a ya bl e                0 0 0

A c c o un ts  p a ya bl e         
r e m i tta n c e s       

0 0 0

A d d i ti o n s  to  f i x e d  a s s e ts                   0 0 0

D i r e c t C o s ts         0 0 0

G S T  to  s up p l i e r s  p a ya bl e                 0 0 0

L o a n  r e p a ym e n ts            0 0 0

L i n e s  o f  c r e d i t r e p a ym e n ts                    0 0 0

I n te r e s t o n  l o a n s             0 0 0

I n te r e s t o n  c r e d i ts              0 0 0

T o ta l  o utg o i n g  f un d s              0 0 0

N e t i n c o m i n g /o utg o i n g  f un d s                    0 0 0

C a s h  a n d  ba n k  ba l a n c e ,               
be g i n n i n g  o f  p e r i o d              

0 0 0

C a s h  a n d  b a n k  b a l a n c e ,  e n d                    
o f  p e r i o d      

0 0 0
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Cash Flow Monthly Summary
M 1 M 2 M 3 M 4 M 5 M 6 M 7 M 8 M 9 M 10 M 11 M 12

Y e a r  1   

I n c o m i n g        0 0 0 0 0 0 0 0 0 0 0 0

O utg o i n g      0 0 0 0 0 0 0 0 0 0 0 0

N e t F un d s      0 0 0 0 0 0 0 0 0 0 0 0

S ta r ti n g      0 0 0 0 0 0 0 0 0 0 0 0

C l o s i n g       0 0 0 0 0 0 0 0 0 0 0 0

Y e a r  2   

I n c o m i n g        0 0 0 0 0 0 0 0 0 0 0 0

O utg o i n g      0 0 0 0 0 0 0 0 0 0 0 0

N e t F un d s      0 0 0 0 0 0 0 0 0 0 0 0

S ta r ti n g      0 0 0 0 0 0 0 0 0 0 0 0

C l o s i n g       0 0 0 0 0 0 0 0 0 0 0 0

Y e a r  3   

I n c o m i n g        0 0 0 0 0 0 0 0 0 0 0 0

O utg o i n g      0 0 0 0 0 0 0 0 0 0 0 0

N e t F un d s      0 0 0 0 0 0 0 0 0 0 0 0

S ta r ti n g      0 0 0 0 0 0 0 0 0 0 0 0

C l o s i n g       0 0 0 0 0 0 0 0 0 0 0 0
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Profit and Loss Statement
Y ear 1 Y ear 2 Y ear 3

R e v e n ue      0 0 0

D i r e c t C o s t         0 0 0

G r o s s  M a r g i n           0 0 0

G r o s s  M a r g i n  %            0 % 0 % 0 %

Ex p e n d i tur e      

S a l a r i e s        0 0 0

A n c i l l a r y S ta f f  C o s ts                0 0 0

T o ta l  Ex p e n d i tur e s             0 0 0

O p e r a ti n g  P r o f i t/( L o s s )                   0 0 0

I n te r e s t I n c ur r e d             0 0 0

D e p r e c i a ti o n /A m o r ti za ti o n                    0 0 0

P r o f i t/( L o s s )  be f o r e  ta x                  0 0 0

T a x  o n  p r o f i ts           0 0 0

P r o f i t/( L o s s )  a f te r  ta x                 0 0 0
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Balance Sheet
A s o f  Perio d's End

Starting
B alanc es

Y ear 1 Y ear 2
Y ear
3

F i x e d  A s s e ts        

T a n g i bl e  A s s e ts            0 0 0 0

A c c um ul a te d  D e p r e c i a ti o n                   0 0 0 0

T o ta l  F i x e d  A s s e ts              0 0 0 0

C ur r e n t A s s e ts        

A c c o un ts  R e c e i v a bl e             
( D e bto r s )     

0 0 0 0

C a s h  & B a n k        0 0 0 0

T o ta l  C ur r e n t A s s e ts              0 0 0 0

C ur r e n t L i a bi l i ti e s            

A c c o un ts  P a ya bl e         
( C r e d i to r s )        

0 0 0 0

G S T  P a ya bl e        0 0 0 0

T a x  o n  p r o f i ts  p a ya bl e                0 0 0 0

S h o r t T e r m  D e bt ( l e s s  th a n                
1  yr ) 

0 0 0 0

T o ta l  C ur r e n t L i a b i l i ti e s                   0 0 0 0

N e t C ur r e n t A s s e ts            0 0 0 0

L o n g - T e r m  D e bt ( m o r e              
th a n  1  yr )    

0 0 0 0

N e t A s s e ts       0 0 0 0

S h a r e  C a p i ta l           0 0 0 0

R e ta i n e d  Ea r n i n g s              0 0 0 0

T o ta l  O w n e r s  Eq ui ty             0 0 0 0

No te: This balanc e sheet is intended as a guide f o r planning purpo ses o nly. F igures are
ro unded up o r do w n to  the nearest do llar.
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