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Executive Summary
Who we are
M edw ay M eats sells a range o f  pro duc ts that yo u c an’t get anyw here else in the M edw ay
area. W e hav e so urc ed a v ariety o f  spec iality meats f ro m aro und the c o untry, f ro m
suppliers w ho  deal so lely in the lux ury meats market. A s suc h, w e c an v irtually c o rner the
market f o r spec ialist meat pro duc ts in this lo c atio n.
 
The pro duc ts w e o f f er inc lude all so rts o f  c uts o f  the mo st po pular meats -  po rk, beef ,
lamb and c hic ken – dressed and garnished in unique mo uth- w atering styles. W e also  o f f er
a range o f  pates, sauc es and ac c o utrements.
 
W hat’s mo re, w e supply a c atalo gue o f  ex o tic  meats, suc h as c ro c o dile and o stric h. These
ex o tic  pro duc ts w ill really set us apart f ro m yo ur av erage lo c al butc hers.

What we sell
Serv ic es pro v ided inc lude managing petty c ash, preparing GST and PA Y G ac c o unting.
A lso  preparing and f iling tax  returns and preparing repo rts sho w ing the health o f
business’ f inanc es. A nd sales o f  ac c o unting so f tw are suc h as Saasu, alo ng w ith training
o n it.
 
Our c o mpetitio n ranges f ro m large, natio nal- c hain ac c o untanc y f irms like Chapman &
Sw ain to  smaller o ne- man o peratio ns suc h as P. B ro w n B o o ks. W e hav e a strategy f o r
c o mpeting against eac h, as disc ussed in the Co mpetito r A nalysis sec tio n.

Who we sell to
M edw ay M eats’ target market is primarily mid- high inc o me ho useho lds based in Kew  and
the surro unding areas.
 
W e w ill also  sell to  upmarket restaurants and c aterers in the area. In to tal, w e estimate
that there are appro x imately 50 ,0 0 0  mid inc o me and aro und 20 ,0 0 0  high inc o me
ho useho lders in o ur c atc hment area.
 
There are aro und 2,0 0 0  businesses and c aterers w ho  w o uld be suitable to  sell o ur
pro duc ts.
 
In the f uture, w e w ill dev elo p o ur o w n branded line o f  pro duc ts w ith a v iew  to  hav ing
them so ld in upmarket natio nal supermarkets suc h as IGA  and sto res suc h as D av id J o nes
F o o dhall.

Financial Summary
To  date, Sam Ric e and Sean Co llins hav e inv ested $95,0 0 0  in M edw ay M eats betw een
them. This mo ney has go ne o n sec uring a 5- year lease o n the sho p pro perty and paying f o r
spec ialist equipment.
 
The business requires initial start- up c apital o f  $55,0 0 0 . This mo ney w ill be spent o n the
marketing ac tiv ities detailed in the M arketing Plan sec tio n o f  this business plan, as w ell
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as sec uring the initial sto c k needed, and paying the f irst year’s w ages o f  Sam’s
apprentic e. Our pro jec ted pro f its are $30 ,0 0 0  in Y ear 1, $7 0 ,0 0 0  in Y ear 2 and $110 ,0 0 0  in
Y ear 3.
 
W e intend to  raise the start- up c apital f o r the business thro ugh a bank lo an. This is
pref erable to  f inding a priv ate inv esto r, as w e f eel the sum w e need is no t high eno ugh to
giv e aw ay a substantial share in o ur business.
 
Ideally w e w o uld like to  pay bac k the lo an o v er 5 years, inc reasing the repayment
amo unts o n a year- by- year basis as o ur pro f it margin gro w s. The details o f  this are to  be
w o rked o ut w ith the business manager o f  the bank.
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Business Information
Formation date
23rd September 20 14

Business Overview
M edw ay M eats is a new ly- f o rmed spec iality c harc uterie that w ill o pen f o r business in the
c o ming year. It w ill sell a w ide selec tio n o f  spec iality c o o ked meats and pates. Pro duc ts
are to  inc lude prime A ustralian beef , f ree- range po ultry, f resh po rk and lamb. A lso
av ailable upo n request w ill be spec iality items inc luding buf f alo , kangaro o , alligato r,
quail and o stric h.
 
Custo mers w ill be made up o f  medium and high- inc o me c usto mers in the M edw ay area, as
w ell as high- end c aterers and restaurants.
 
M edw ay M eats is a limited liability c o mpany o w ned by its tw o  c o - f o unders. It w ill be
managed and direc ted by Sam Ric e, an ex pert butc her and c harc utier w ith o v er 20  years’
ex perienc e, and Sean Co llins, an ex perienc ed retail f o o d serv ic e manager. Ric e w ill
serv e as the c o mpany's CEO and Co llins as the c o mpany's COO.
 
Sam Ric e o w ns 49% o f  the c o mpany and Sean Co llins o w ns 51%. M anagement
respo nsibilities w ill be shared, but f inal dec isio ns are to  be made by Co llins in the result o f
a dif f erenc e o f  o pinio n.
 
The partnership agreement sets o ut w hat is to  happen sho uld the partnership need to  be
disso lv ed, w ith o ne partner able to  buy o ut the o ther. There are also  metho ds put in plac e
to  determine the c o mpany’s v aluatio n sho uld this happen.

Management and Staff
The management o f  M edw ay M eats is div ided betw een the tw o  o w ners. Sam Ric e is the
CEO and Sean Co llins is the COO. In terms o f  prac tic al respo nsibilities, this w ill break
do w n as f o llo w s:
 
CEO respo nsible f o r:
 
·        D ev elo ping new  pro duc t lines
·        So urc ing inv estment
·        M anagement o f  new  staf f
·        M anage annual budget
 
COO respo nsible f o r:
 
·        So urc ing new  pro duc ts based o n CEO’s rec o mmendatio ns
·        Payment and deliv ery o f  sto c k
·        D ev elo p training pro grammes and pro c edures f o r new  staf f
·        M arketing inc luding w ebsite and PPC management
 
In the f irst tw o  years, bo th members o f  the management team w ill take a hands- o n
appro ac h to  the business. Ric e w ill be using his ex pertise as a master butc her to  c ut and
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dress the meat pro duc ts, w ith the help o f  an apprentic e, w hile Co llins w ill at ac t as the
f ro nt- o f  ho use, serv ing c usto mers and taking pho ne and email o rders.
 
B y the end o f  year tw o  a sec o nd apprentic e butc her w ill be taken o n to  ease so me o f  Ric e’s
w o rklo ad, so  that by year three he w ill be able to  dedic ate mo re time to  managing the
direc tio n and ex pansio n o f  the business rather than do ing the prac tic al butc hery.
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Ownership and Protection
Business Structure
Currently the business do es no t hav e any c o pyrights, trademarks o r patents pending.
Ho w ev er w e w ill be lo o king into  c reating o ur o w n range o f  branded meat pro duc ts in
year three, and at this po int w e pro tec t o ur brand w ith a trademark.

Protection
Currently the business do es no t hav e any c o pyrights, trademarks o r patents pending.
Ho w ev er w e w ill be lo o king into  c reating o ur o w n range o f  branded meat pro duc ts in
year three, and at this po int w e pro tec t o ur brand w ith a trademark.
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Products and Services
Current Products and Services
The f o llo w ing pro duc ts w ill be o f f ered by M edw ay M eats o n a regular basis
 
B e e f  –B e e f  –  W agyu beef , shish kebabs, Po rterho use steak, f ilet migno n, B razilian steak burgers,
single bo ne rib ro ast, T- bo ne steak
 
F r e s h  P o ul tr y –F r e s h  P o ul tr y –  F ree- range stuf f ed c hic ken thighs, c o rn f ed w ho le c hic ken, mini
c hic ken f illets, c o nf it duc k leg, B arbary duc k leg, w ho le mallard
 
L a m b –L a m b –  meatballs, shish kebab, nec k f illet, c ho ps, c utlets, ribs, f o reshanks, rac k o f  lamb,
lamb sho ulder, bo neless leg o f  lamb
 
P o r k  –P o r k  –  sausages (v ario us), po rk c ho ps, hand- c ured bac o n, marinated po rk steaks, c lassic
po rk rac k, po rk f illet, po rk jo int, belly po rk, sho ulder po rk
 
W e w ill also  supply w ild game upo n request, o rdered in ad ho c  as and w hen needed and
c ut to  c usto mers’ pref erenc e. This w ill inc lude buf f alo , c ro c o dile, o stric h, kangaro o  and
quail amo ngst o thers.
 
A ll pro duc ts w ill be so urc ed f ro m suppliers w ithin a 20 0  kilo metre radius o f  the sto re,
bo th to  keep the pro duc t f resh and to  minimise the impac t o f  truc king c o sts o n the
env iro nment.
 
Pro duc ts w ill be bo ught as w ho le animals and w ill be butc hered by Ric e in the sto re, alo ng
w ith the help o f  an apprentic e. A ll meat is to  be so ld w hile still f resh.
 
Certain pro duc ts may go  o ut o f  sto c k at times o f  the year due to  high demand. In the ev ent
o f  this, the sales staf f  w ill giv e c usto mers suggestio ns o f  alternativ es, inc luding the mo re
nic he spec ial o rders, to  make sure all c usto mers leav e satisf ied.

Future products and services
In year three, Ric e and Co llins w ill lo o k into  the po ssibility o f  c reating a range o f  M edw ay
M eats branded meat pro duc ts, w ith a v iew  to  selling them to  natio nal supermarket c hains
as w ell as restaurants natio nw ide.
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Marketing Plan Overview
Overview
M edw ay M eats intends to  make a big splash w ithin the lo c al c o mmunity upo n o pening,
w ith a highly v isible marketing c ampaign to  let mid and high inc o me ho useho lds kno w
w e are here. One o f  o ur primary go als is to  make large v o lumes o f  sales immediately
upo n launc h. To  this end, w e’ll be do ing the f o llo w ing:
 
·        D eliv er f lyers to  mid to  high inc o me ho useho lds
·        Plac e ads in tw o  lo c al papers in the run up to  the launc h
·        Giv e o ut f lyers in the high street in the w eek leading up to  o pening
·        Set up w ebsite prio r to  o pening
·        B o o k a listing in the Y ello w  Pages
·        On the day o f  launc h, a f ree tester stall w ill be set up o utside the sho p o f f ering passer-
by a c hanc e to  try o ur mo re ex o tic  meats suc h as c ro c o dile and o stric h.
 
A f ter launc h, the f o llo w ing tac tic s w ill be used:
 
·        F urther f lyer deliv eries to  high- inc o me ho useho lds
·        Pro mo tio n o f  business o n the w eb using PPC adv ertising
·        The c reatio n o f  a regular email new sletter to  pro mo te deals and spec ial items w e
hav e in

Positioning
F o r tho se w ho  w ith ex c ellent taste w ho  like the f iner things in lif e, M edw ay M eats
pro v ides a selec tio n o f  the mo st delic io us traditio nal meat c uts, as w ell as an ex c iting
range o f  ex o tic  meats f o r the adv enturo us. The perf ec t c ho ic e f o r tho se w ho  w ant
so mething unique instead o f  the same- o ld- same- o ld f ro m the supermarket.

Pricing
M edw ay M eats pric es are at the upper end o f  w hat the market w ill bear. W e o f f er a
lux ury pro duc t, and in o rder to  c o v er o ur c o sts as w ell as maintaining the perc eptio n o f  a
lux ury brand, w e hav e higher pric es than the av erage butc hers.

Promotion
M edw ay meats pro mo tio nal ac tiv ities w ill inc lude:
 
·        30 0  f lyers to  be designed by Sam Ric e’s niec e, a Graphic  D esign student.
·        150  to  be po sted to  mid and high inc o me ho useho lds. Ellie, Sam’s niec e w ill be paid
$10 0  and the f lyer w ill go  into  her c o llege po rtf o lio .
·        The remaining 350  f lyers to  be handed o ut o n the high street in the w eek leading up to
the launc h
·        A  large adv ert to  be plac ed in the lo c al paper o n the tw o  c o nsec utiv e Saturday’s
bef o re the c harc uterie’s launc h. Saturday is the papers biggest readership. The ads w ill
c o st $180  eac h.
·        W ebsite to  be c reated using a lo c al w eb dev elo per f o r no  mo re than $50 0 .
·        A  listing to  be plac ed in the Y ello w  pages at a c o st o f  $7 5 per mo nth
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·        F ree tester stall to  be set up o utside the c harc uterie o f f ering f ree tastes o f  o ur mo re
ex o tic  pro duc ts. To tal c o st no t ex pec ted to  be mo re than $50 0 . Testers av ailable w ill be
kangaro o  pate, o stric h c utlets, quail eggs, c ro c o dile steak bites and go urmet jams.
 
A f ter the launc h, w e w ill:
 
·        Hav e a sec o nd f lyer designed by Ellie  o n the same payment basis as the f irst, o f f ering
sev eral intro duc to ry deals.
·        30 0  o f  these w ill be deliv ered to  high- inc o me ho useho lds.
·        A  budget o f  $550  a mo nth w ill be ring- f enc ed f o r Pay per Clic k adv ertising f o r the
w ebsite. Sean Co llins w ill manage this, hav ing had ex perienc e in running PPC c ampaigns
in a f o rmer jo b.
 
A n email letter w ill be c reated and sent o ut o nc e a mo nth – again by Sean -  to  c usto mers
w ho  sign up f o r a mailing list w hen they c o me into  the sho p. The new sletter w ill hav e
spec ial deals and o f f ers they c an o nly rec eiv e if  they quo te a passw o rd in the email.

Distribution
M edw ay M eats’ c usto mers w ill buy o ur pro duc ts f irst and f o remo st at o ur sho p. W e intend
to  build up a lo yal lo c al c usto mer base, many o f  w ho m w ill bec o me repeat c usto mers.
 
W e w ill also  generate sales thro ugh o ur w ebsite, w ith pro duc ts to  be shipped f ro m the
sto re. A ny pro duc ts o rdered o nline w ill be shipped o n the same day v ia c o urier to  ensure
f reshness. Order w ill be taken thro ugho ut the day and shipped o ut at 5pm in bulk.
 
W e w ill take telepho ne o rders also , w ith the o ptio n f o r c usto mers to  either c o llec t their
go o ds f ro m the sho p o r hav e it deliv ered. Custo mers w ill pay the c o urier f ee f o r bo th
o nline and pho ne o rder deliv eries.
 
W e w ill also  be selling o ur pro duc ts to  lo c al restaurants and c aterers. Ideally w e w o uld
like to  hav e o ur business name ref erenc ed o n the menu o f  these restaurants, ho w ev er this
may no t alw ays be po ssible. A s an alternativ e w e w ill o f f er to  pro v ide a f lyer w ith o ur
details o n, to  be attac hed to  menus o r plac ed inside them.
 
In year three, o nc e w e hav e built up a so lid reputatio n, M edw ay M eats w ill lo o k into
selling a range o f  o ur o w n, branded pro duc ts thro ugh o ther lo c al retailers and natio nal
c hain supermarkets.
 
Sam Ric e and Sean Co llins are to  hav e a meeting to  disc uss this po ssibility at the
beginning o f  year three, and if  it’s c o nsidered a v iable o ptio n, a plan w ill be put in plac e
regarding the c reatio n o f  a pro duc t range and dev elo pment o f  the brand, as w ell as
reac hing o ut to  suitable retailers.
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Market Analysis
Our Target Market
M edw ay M eats’ po tential c usto mers are div ided into  the f o llo w ing gro ups:
 
M edw ay’s high inc o me ho useho lds – A ny ho useho ld w ith an annual inc o me o f  o v er
$20 0 ,0 0 0  in the B o ro o ndara area (60 % o f  w hic h c o nsist o f  2 adults)
 
M edw ay’s medium inc o me ho useho lds – A ny ho useho ld w ith an annual inc o me o f  o v er
$10 0 ,0 0 0  (aro und 30 % o f  w hic h are made up o f  ho useho lds w ith 2 adults, and 10 % made
up o f  ho useho lds w ith o ne adult)
 
High inc o me ho useho lds bo rdering the B o ro o ndara c o unc il – A ny ho useho ld w ith an
annual inc o me o f  o v er $20 0 ,0 0 0  in the areas bo rdering B o ro o ndara – spec if ic ally
W hiteho rse, B anyule, Y arra, Sto nningto n, and M o nash (58% o f  w hic h c o nsist o f  2 adults)
 
Restaurants – U pmarket restaurants in the B o ro o ndara area and the neighbo uring
distric ts
 
Caterers – High- end c aterers in the B o ro o ndara  area and the neighbo uring distric ts

Target Market Size
In to tal, w e estimate that there are appro x imately 150 ,0 0 0  mid inc o me and aro und 50 ,0 0 0
high inc o me ho useho lders in o ur c atc hment area.
 
There are aro und 5,0 0 0  businesses and c aterers w ho  w o uld be suitable to  sell o ur
pro duc ts.
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Competitors
Competitor Overview
M edw ay M eats has no  direc t c o mpetitio n in terms o f  pro duc t o f f ered, but there are a
number o f  no table businesses that c o uld po tentially c apture so me o f  o ur market share.
The biggest c o mpetito r the business has is the new ly o pened IGA  Supermarket o n Co tham
Ro ad.
 
The IGA  sto re do es no t hav e the depth and breadth o f  f ine meat pro duc ts that M edw ay
M eats has. Ho w ev er they hav e an adv antage in that c usto mers w ill go  to  them to  get all
their sho pping under o ne ro o f , and o nc e there they hav e the o ppo rtunity to  c ho o se IGA ’s
range o f  meats rather than o urs. It is the o nly IGA  in the surro unding suburbs and is
lo c ated under a mile aw ay f ro m o ur sho p.
 
A lso  in the v ic inity is M arsden & So ns – a lo c al butc her. M arsden’s is a typic al high- street
butc her, supplying standard c uts o f  meat suc h as lamb c ho ps, steaks, po rk f illets etc .
M arsden’s c urrently has the sec o nd biggest market share in the area, as it has been a
f ix ture in the c o mmunity f o r dec ades and has a lo yal c usto mer base.
 
There are also  numero us butc hers and supermarkets thro ugho ut the lo c al and
surro unding suburbs that pro v ide meat and meat pro duc ts. Critic ally ho w ev er, no ne o f
them pro v ide a lux ury o r spec ialist meat o f f ering. A nybo dy lo o king f o r spec ialist o r
ex o tic  meats lo c ally w ill o nly hav e o ne o ptio n – us.

M edway M eats

C O N F I D EN T I A L  -  D O  N O T  D I S S EM I N A T EC O N F I D EN T I A L  -  D O  N O T  D I S S EM I N A T E. This business plan c o ntains c o nf idential,
trade- sec ret inf o rmatio n and is shared o nly w ith the understanding that yo u w ill no t
share its c o ntents o r ideas w ith third parties w itho ut the ex press w ritten c o nsent o f  the
plan autho r.



SWOT Analysis
Our Strengths
M edw ay M eats has a number o f  key strengths. F irstly, there’s the f ac t that there is no
o ther business like this nearby. W hile there are butc hers, M edw ay M eats dif f erentiates
itself  by pro v iding an upmarket, high- quality pro duc t – yo u w o n’t f ind spec ialist meat
pro duc ts like this in any o f  the lo c al butc hers o r supermarkets in the area.
 
Then there’s the f ac t that Sam Ric e is a master butc her w ith 20  years’ ex perienc e, and
Sean Co llins has pro v en himself  an ex pert at so urc ing pro duc ts, c o st ef f ec tiv ely, f ro m
aro und the c o untry in prev io us jo bs.
 
A nd the lo c atio n o f  the business, B urke Ro ad in Camberw ell, is o ne o f  the mo st af f luent
areas o f  the surro unding suburbs, plac ing it right in the heart o f  the business’ target
market demo graphic .

Our Weaknesses
B ec ause o f  the spec ialist nature o f  the pro duc t, there are f ew  w ho lesalers that o f f er it,
w hic h c an mean an o v er- relianc e o n c ertain suppliers – and the c o nsequent
reperc ussio ns w hen they do n’t hav e partic ular items in sto c k.
 
In o rder to  c o mbat this, Sean Co llins w ill try to  f ind art least tw o  new  suppliers by the end
o f  the f irst year – this might mean c hanging c ertain items so ld f o r new  o nes, and any
dec isio ns o n this are to  be made in c o llabo ratio n w ith Sam Ric e.

Our Opportunities
A side f ro m ex plo iting the gap in the market f o r a c harc uterie in the lo c al area, there are a
number o f  f o o d f airs thro ugho ut the year that M edw ay M eats w ill take part in – bo th as a
sales and a marketing ex erc ise. These are a great o ppo rtunity to  build up o ur reputatio n
lo c ally.
 
B y year three, w hen staf f ing lev els allo w , w e also  plan to  hav e a presenc e at the
M elbo urne F o o d and W ine F estiv al and Ro yal M elbo urne Sho w . These are ex c ellent
mo ney- making o ppo rtunities that see huge sales. Sean w ill manage the f o o d stall, w hic h
w ill sell ex o tic  meat burgers and sausages.

Our Potential Threats
The c urrent perc eptio n o f  the ec o no my may be a c o nc ern f o r M edw ay M eats. If  peo ple
still hav e an austerity mindset, they w ill be less likely to  spend mo ney o n go o ds that are
perc eiv ed as lux ury – w hic h is ex ac tly w here M edw ay M eats po sitio ns itself  in the
market.
 
There is also  the rec ent o pening o f  an IGA  supermarket o n Co tham Ro ad to  c o nsider -
f easibly so me o f  the c usto m w hic h w o uld o therw ise go  to  M edw ay M eats might be
sipho ned o f f  here due to  a shared target market demo graphic .
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Sales & Cost of Sales Forecast
Y ear 1 Y ear 2 Y ear 3

U n i t S a l e sU n i t S a l e s

P r i c e  P e r  U n i tP r i c e  P e r  U n i t

S a l e sS a l e s

T o ta l  S a l e sT o ta l  S a l e s 00 00 00

D i r e c t C o s t P e r  U n i tD i r e c t C o s t P e r  U n i t

D i r e c t C o s tD i r e c t C o s t

T o ta l  D i r e c t  C o s tT o ta l  D i r e c t  C o s t 00 00 00

G r o s s  M a r g i nG r o s s  M a r g i n $0 .0 0 $0 .0 0 $0 .0 0

G r o s s  M a r g i n  %G r o s s  M a r g i n  % 0 %0 % 0 %0 % 0 %0 %
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Cash Flow Statement
Y ear 1 Y ear 2 Y ear 3

I n c o m i n g  f un d sI n c o m i n g  f un d s

L o a n  r e c e i v e dL o a n  r e c e i v e d 0 0 0

D r a w n  o n  l i n e s  o f  c r e d i tD r a w n  o n  l i n e s  o f  c r e d i t 0 0 0

C a s h  f r o m  s a l e sC a s h  f r o m  s a l e s 0 0 0

A c c o un ts  r e c e i v a bl eA c c o un ts  r e c e i v a bl e
r e m i tta n c e sr e m i tta n c e s

0 0 0

G S T  r e c o v e r i e sG S T  r e c o v e r i e s 0 0 0

T o ta l  i n c o m i n g  f un d sT o ta l  i n c o m i n g  f un d s 00 00 00

O utg o i n g  f un d sO utg o i n g  f un d s

S a l a r i e sS a l a r i e s 0 0 0

Em p l o ye e  r e l a te d  e x p e n s e sEm p l o ye e  r e l a te d  e x p e n s e s 0 0 0

G S T  r e m i tta n c e sG S T  r e m i tta n c e s 0 0 0

T a x  o n  p r o f i ts  p a ya bl eT a x  o n  p r o f i ts  p a ya bl e 0 0 0

A c c o un ts  p a ya bl eA c c o un ts  p a ya bl e
r e m i tta n c e sr e m i tta n c e s

0 0 0

A d d i ti o n s  to  f i x e d  a s s e tsA d d i ti o n s  to  f i x e d  a s s e ts 0 0 0

D i r e c t C o s tsD i r e c t C o s ts 0 0 0

G S T  to  s up p l i e r s  p a ya bl eG S T  to  s up p l i e r s  p a ya bl e 0 0 0

L o a n  r e p a ym e n tsL o a n  r e p a ym e n ts 0 0 0

L i n e s  o f  c r e d i t r e p a ym e n tsL i n e s  o f  c r e d i t r e p a ym e n ts 0 0 0

I n te r e s t o n  l o a n sI n te r e s t o n  l o a n s 0 0 0

I n te r e s t o n  c r e d i tsI n te r e s t o n  c r e d i ts 0 0 0

T o ta l  o utg o i n g  f un d sT o ta l  o utg o i n g  f un d s 00 00 00

N e t i n c o m i n g /o utg o i n g  f un d sN e t i n c o m i n g /o utg o i n g  f un d s 0 0 0

C a s h  a n d  ba n k  ba l a n c e ,C a s h  a n d  ba n k  ba l a n c e ,
be g i n n i n g  o f  p e r i o dbe g i n n i n g  o f  p e r i o d

0 0 0

C a s h  a n d  b a n k  b a l a n c e ,  e n dC a s h  a n d  b a n k  b a l a n c e ,  e n d
o f  p e r i o do f  p e r i o d

00 00 00
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Cash Flow Monthly Summary
M 1 M 2 M 3 M 4 M 5 M 6 M 7 M 8 M 9 M 10 M 11 M 12

Y e a r  1Y e a r  1

I n c o m i n gI n c o m i n g 0 0 0 0 0 0 0 0 0 0 0 0

O utg o i n gO utg o i n g 0 0 0 0 0 0 0 0 0 0 0 0

N e t F un d sN e t F un d s 0 0 0 0 0 0 0 0 0 0 0 0

S ta r ti n gS ta r ti n g 0 0 0 0 0 0 0 0 0 0 0 0

C l o s i n gC l o s i n g 0 0 0 0 0 0 0 0 0 0 0 0

Y e a r  2Y e a r  2

I n c o m i n gI n c o m i n g 0 0 0 0 0 0 0 0 0 0 0 0

O utg o i n gO utg o i n g 0 0 0 0 0 0 0 0 0 0 0 0

N e t F un d sN e t F un d s 0 0 0 0 0 0 0 0 0 0 0 0

S ta r ti n gS ta r ti n g 0 0 0 0 0 0 0 0 0 0 0 0

C l o s i n gC l o s i n g 0 0 0 0 0 0 0 0 0 0 0 0

Y e a r  3Y e a r  3

I n c o m i n gI n c o m i n g 0 0 0 0 0 0 0 0 0 0 0 0

O utg o i n gO utg o i n g 0 0 0 0 0 0 0 0 0 0 0 0

N e t F un d sN e t F un d s 0 0 0 0 0 0 0 0 0 0 0 0

S ta r ti n gS ta r ti n g 0 0 0 0 0 0 0 0 0 0 0 0

C l o s i n gC l o s i n g 0 0 0 0 0 0 0 0 0 0 0 0
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Profit and Loss Statement
Y ear 1 Y ear 2 Y ear 3

R e v e n ueR e v e n ue 0 0 0

D i r e c t C o s tD i r e c t C o s t 0 0 0

G r o s s  M a r g i nG r o s s  M a r g i n 0 0 0

G r o s s  M a r g i n  %G r o s s  M a r g i n  % 0 % 0 % 0 %

Ex p e n d i tur eEx p e n d i tur e

S a l a r i e sS a l a r i e s 0 0 0

A n c i l l a r y S ta f f  C o s tsA n c i l l a r y S ta f f  C o s ts 0 0 0

T o ta l  Ex p e n d i tur e sT o ta l  Ex p e n d i tur e s 0 0 0

O p e r a ti n g  P r o f i t/( L o s s )O p e r a ti n g  P r o f i t/( L o s s ) 0 0 0

I n te r e s t I n c ur r e dI n te r e s t I n c ur r e d 0 0 0

D e p r e c i a ti o n /A m o r ti za ti o nD e p r e c i a ti o n /A m o r ti za ti o n 0 0 0

P r o f i t/( L o s s )  be f o r e  ta xP r o f i t/( L o s s )  be f o r e  ta x 0 0 0

T a x  o n  p r o f i tsT a x  o n  p r o f i ts 0 0 0

P r o f i t/( L o s s )  a f te r  ta xP r o f i t/( L o s s )  a f te r  ta x 0 0 0
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Balance Sheet
A s o f  Perio d's End

Starting
B alanc es

Y ear 1 Y ear 2
Y ear
3

F i x e d  A s s e tsF i x e d  A s s e ts

T a n g i bl e  A s s e tsT a n g i bl e  A s s e ts 0 0 0 0

A c c um ul a te d  D e p r e c i a ti o nA c c um ul a te d  D e p r e c i a ti o n 0 0 0 0

T o ta l  F i x e d  A s s e tsT o ta l  F i x e d  A s s e ts 00 00 00 00

C ur r e n t A s s e tsC ur r e n t A s s e ts

A c c o un ts  R e c e i v a bl eA c c o un ts  R e c e i v a bl e
( D e bto r s )( D e bto r s )

0 0 0 0

C a s h  & B a n kC a s h  & B a n k 0 0 0 0

T o ta l  C ur r e n t A s s e tsT o ta l  C ur r e n t A s s e ts 00 00 00 00

C ur r e n t L i a bi l i ti e sC ur r e n t L i a bi l i ti e s

A c c o un ts  P a ya bl eA c c o un ts  P a ya bl e
( C r e d i to r s )( C r e d i to r s )

0 0 0 0

G S T  P a ya bl eG S T  P a ya bl e 0 0 0 0

T a x  o n  p r o f i ts  p a ya bl eT a x  o n  p r o f i ts  p a ya bl e 0 0 0 0

S h o r t T e r m  D e bt ( l e s s  th a nS h o r t T e r m  D e bt ( l e s s  th a n
1  yr )1  yr )

0 0 0 0

T o ta l  C ur r e n t L i a b i l i ti e sT o ta l  C ur r e n t L i a b i l i ti e s 00 00 00 00

N e t C ur r e n t A s s e tsN e t C ur r e n t A s s e ts 00 00 00 00

L o n g - T e r m  D e bt ( m o r eL o n g - T e r m  D e bt ( m o r e
th a n  1  yr )th a n  1  yr )

0 0 0 0

N e t A s s e tsN e t A s s e ts 00 00 00 00

S h a r e  C a p i ta lS h a r e  C a p i ta l 0 0 0 0

R e ta i n e d  Ea r n i n g sR e ta i n e d  Ea r n i n g s 0 0 0 0

T o ta l  O w n e r s  Eq ui tyT o ta l  O w n e r s  Eq ui ty 00 00 00 00

No te: This balanc e sheet is intended as a guide f o r planning purpo ses o nly. F igures are
ro unded up o r do w n to  the nearest do llar.
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